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Two veteran wall panel
manufacturers share some of their
strategies for success.

Carey (pictured) 'a'n(‘i Blenker gave their wall panel
presentation to many interested component manufac-
turers at the 2007 BCMC Show in Columbus, OH.

0 Wall panel manufacturers, equipment and
education had a big presence at BCMC
2007.

O Demonstrating the cost savings and
increased efficiency of using panels is
how one manufacturer sells builders on
the product.

Q By viewing every aspect of his operation
through the eyes of his customers, one
manufacturer has discovered the key of
wall panel success.
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by Libby Maurer
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ne thing was clear from BCMC last October. Wall panels remain at the top
of the list of emerging products in the industry. As a developing segment

of the industry, the key to manufacturers’ success often lies in creative marketing,

intimate knowledge of their customers' business models, and working diligently

| t0 meet those needs. Easier said than done.

Enter Jason Blenker and Casey Carey, both of whom head up successful wall
panel operations. The two teamed up at BCMC to offer their expertise on what it
takes to get jobs, keep customers and make money with wall panels. By focus-
ing on the keys to their success—Blenker on marketing and Carey on production
processes—attendees got plenty of tips to take home. In comparing how they got
where they are now, it is interesting to draw one parallel that is integral to wall
panel manufacturing success: customer service.

One of the most important things panel operations should be warned of, says
Blenker, is not to get too comfortable with wall panels’ simplicity relative to roof
and floor trusses. “Wall panels are a very unique business, with their own quality,
material handling and jobsite delivery issues,” he said. A big part of nailing down
the “uniqueness” of this product is being so closely tied to the customers’ needs
that it can be demonstrated in black and white. Here's how he did it.

For Blenker, coming up with ways to market his product as a surefire way to
increase builders’ productivity is key. Growing up in a family-owned homebuild-
ing business, he knew exactly what he would want to hear (as a builder) to be
convinced that wall panels are the way to go. “We feel as though our ‘framers
point of view’ gives us an advantage. We can serve our customers better because
we understand what they want; we've done it ourselves,” he said.

With this experience in tow, he created a side-by-side study comparing the
traditional method of building walls on site to factory-built wall panels. With the
cooperation of one long-standing builder customer, he broke down the labor,
material and associated miscellaneous costs of framing a 2-floor 13,400 sq. ft.
apartment building with panels built at his Amherst, WI plant. He did the same
for the traditional approach of building walls on-site and compared the two.

What he found came as no surprise.

Figure 1 on page 38 breaks down all the labor costs for plant and framing crews,
their wages and miscellaneous expenses. Since not all workers on this project
worked the same hours (as they do in the field), Blenker broke out each func-
tion. He pointed out that some costs, like insurance, are lower in a controlled
manufacturing environment than on a jobsite. As for the framing labor, it took the
four-man crew three eight-hour days to complete the interior and exterior wall
installation for the building. The total labor is shown at the bottom of the chart.

In Figure 2 on page 40, Blenker calculated the cost of the building traditional walls

on the jobsite. It took a six-man crew two full work weeks to cut the first and second

floor walls. He also included miscellaneous expenses (similar to those in Figure 1).
Continued on page 38
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II Clark Industries, Inc. , == Continued from page 36

Since 1967 - Monett, Mi i . )
e N e Adding up the total shop and field labor

(and their associated expenses), the cost
« Single-pass production savings overall for factory-built walls (just
« No truss flipping required over $13,000 in total costs for the job)
« 100% Embedment compared to the traditional on-site fram-
- Heavy-duty construction ing method is over one-quarter—25.5 per-
cent. “Even if there was a need to adjust
some of the numbers (to account for addi-
tional hours or transportation), there is a
substantial cost savings when using wall
panels,” Blenker said. And that makes the
builder more efficient, he added. When
builders become more efficient, it means
one thing: they can put up more units in
a year.

+ 2-3 man operating crew

+ Built-in chord splicer
« Trackless & freestanding

« End or side ejection

“It's my version of serving my customer,”
he said. “Showing him that I can make
him faster while reducing his costs is
what marketing our product is all about.”

For reader service, go to www.sbcmag.info/clark.htm

Yes, going to this length to convince even one builder to use
panels might be considered extreme. But this comparison is
what Blenker needed to do to serve his customer well. “One
way or another, that builder needs walls to be built. Might as

The cost savings overall for factory-
built walls compared to the traditional

on-site framing method is over
one-quarter—25.5 percent.

well be you,” he offered the group of 150. Continued on page 40
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0 0 g 0 g ho ge of $18
1 technician for layout and shop drawings 16 $336 1 lead carpenter 24 $438
($21/hr)
2 people building walls ($14/hr) 98 $1,372 | 1 experienced carpenter 24 $438
4 people sheathing/housewrappping walls 82 $820 | 2 helpers 48 $876
($10/hr)
1 sawyer cutting parts ($13/hr) 14 $182
1 material puller ($10/hr) 2 $20
TOTAL LABOR 212 $2,730 | TOTAL LABOR 96 $1,752
LH 0 ildNeo [
Workers’ comp $160 M Workers’ comp $249
Unemployment $102 | Unemployment $61
Social Security $209 [ Social Security $123
Insurance $750 | Insurance $553
Overhead (as a percentage of sale price) $3,750 Overhead (as a percentage $1,538
of sale price)
Savings on materials due to reduced waste ($1,400) Forklift rental (1 week) $750
Added transportation expense to deliver load $500 Crane rental $1,200
TOTAL IN-PLANT & MISC COST $6,801 | TOTAL ON-SITE CREW & $6,226
MISC COSTS
D1A A PF U UR JUB ) |

Figure 1. Blenker Plant & On-Site Labor & Miscellaneous Costs.
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On-Site Crew Hours Total Cost (hours x avg

hourly wage of $16.85)

1 lead carpenter 80 $1,348
1 experienced carpenter 80 $1,348
4 carpenter helpers 320 $5,392
TOTAL $8,088

Miscellaneous Costs

Workers' comp $1,357
Unemployment $330
Social Security $670
Insurance $1,200
Overhead (1/12th of $40,000 $3,350
total for the year)

Forklift rental (1 month) $2,500
TOTAL $8,088

TOTAL LABOR & MISC COSTS
FOR SITE-BUILT WALLS = $17,495

Figure 2. Traditional Framing Labor & Miscellaneous Costs.

Wall Panel Success...
Continued from page 38

Carey, who worked his way up from working at a truss plant
during college in the early ‘80s, firmly believes in defining
processes to ensure success. But the way to get there, he
told the audience, is to get to know your customer—both
externally and internally. He says thorough evaluation of their
needs actually defines how the shop is set up. Boasting as
much as 50,000 lineal feet of panels produced in one week
(in two shifts) at one of his former operations, this approach
clearly holds water.

40 January/February 2008
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“Bverything starts at the customer,”

he said, “because they
define what operations you're going to perform.” A good exam-
ple is wall height—knowing if that customer needs standard 8-
foot walls or tall walls (9- to 12-foot), is a key factor in everything
from equipment choice to how it is arranged in the shop. “So
once I understand that, I can come inside the facility and make
good decisions. And that makes me effective,” he said.

Once the builder’s needs are fully defined, the focus turns to
serving the needs of internal customers. “The cutting depart-
ment's customer is the production [department],” Carey
explained. “Every piece of material going to the ‘production
customer’ should be cut with precision and presented in order
and on time,” just like you would present finished product on
the jobsite, he said.

Executing this model of internal customer service does not
happen overnight; it takes patience. Carey said it also requires
reinforcement of the concept over and over again. “The best
way to look at it is you have to develop the sort of culture inter-
nally that you want to exude on the outside,” he advised.

Whether or not you choose to take this broad approach to
understanding and serving the customer, Carey advises that
every company (not only wall panel manufacturers) frame its
business with an overall system perspective instead of view-
ing it as a series of individual processes. “A big mistake oper-
ations tend to make is thinking it works to bring people into
an environment without a defined process,” he said. In order
to develop a process that works for you, he added, you have
to invest time and energy into your people. “The essence is
giving people what they need to succeed.”

No matter your company size, market niche or business
model, one thing is clear. If your focus is always centered on
the customer, you've got a good shot at success. SBC

www.shcmag.info




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


